FINAL PROJECT - 2nd MEETING

Date:           29th of October
Meeting:     2nd meeting
Topic:          Deciding on an idea
 
Members of the group:
· Fredrik Husevåg
· Rikard Dotzler
· Peder Fosse
· Maren Alne
(Everyone is present) 

Ideas of discussion: 
· Eliminating the ideas discussed last time, as several of these already exist, or we don’t see a big potential. 
· Charity on a budget – an app that motivates students to spend less time on their phones. Students can collect points for the time they spend offline. These points generate donates to certain charity projects, supported by local companies. 
· Better recycling of trash – use machine learning to identify what type of product the waste is, and thus let the machine decide where/how it should be recycled. This can be enabled through an app and special trash cans placed at key meeting points, such as at “t-bane” stops. When recycling special waste, the user gets a free ride on the public transport every tenth time they do this. 
Based on these ideas, we have decided to go forward with the last one – better and more convenient recycling of special waste, such as batteries, card boards, computers, etc. With respect to this, we have discussed the following two components that the idea will be based upon: 
A machine/recycling station
Automatic sorting image recognition, throw/pour the trash in the opening
Scan QR-code on machine to tie the trash deposit to your account in the app
A mobile app
Keeps score of your trash deposits
Portal to convert score into rewards





Plan for the rest of day: 
1. Maren will take main responsibility for the formulation of the core business idea. This includes making a “sales pitch” of the business idea. 
2. Rikard will take the main responsibility for developing a design, with help and contribution from Fredrik and Peder.
3. Peder and Fredrik are creating a shell for our website, creating class names and preparing the HTML and CSS-files. 

__________________________________________________________________________________
Summary of today’s meeting 
1. Today, we have decided on a specific idea in relation to UN sustainability goal 13 (climate action) and developed this idea further. In specific, we have decided to go forth with the idea of recycling trash in a more sufficient way. The goal is to help the consumer recycle hazardous waste not only correctly through a recycling machine, but also simultaneously create an incentive for doing so, by offering rewards to those who recycle. We believe this will help against climate change, as consumers often get confused as to how they are supposed to recycle “special waste”, such as hazardous trash like batteries. If these products are not recycled correctly, they may harm not only people and animals, but the environment as a whole – contributing to increased pollution and global warming. 
2. Moreover, we have also started to create the basic idea of how we want our website to look like in terms of both design and functionality. Among other things, we have decided on what webpages we want our site to include: 
a. An index (“home”): consisting of a brief timeline illustrating the journey our users go through when recycling – beginning with a brief explanation of what the sustainability goal is all about and how our idea is connected to this, then an explanation of how our machines work, how the app is connected to this, and lastly how this contributes positively to the UN sustainability goal at hand. 
b. Webpage 1 (“The Challenge”): This webpage is divided into two parts. The first part explains more in detail what the 13th sustainability goal is about. Then the second part explains how our project/idea/product is a part of the solution to this major issue. In this second part, we want to include one of the graphs/diagrams from one of the research articles we have found, explaining why hazardous waste recycling is a relevant issue that should be solved. 
c. Webpage 2 (“The Solution”): The main objective of this webpage is to explain how our idea works. The webpage is divided into two sections. The first explains how the recycling machine works, what type of waste it accepts, and where it is located. Then the second section is all about the mobile app, and how this can be used to unlock rewards such as free trips on the subway/bus. 
d. Appendix: Lastly, we want our footer to contain a link to an appendix site, where we have linked all our sources, the reports from each meeting, our business case, as well as an overview of our accessibility scores. 
3. We have also decided on a name for the idea: “SØPL”, which is a tweak of the Norwegian word for “trash” / ”waste”. We believe this is a short, fun and describing name for our idea, that is easy to remember. 
4. Lastly, we have also conducted some research on our topic and idea, to confirm that this is not something that already exists, and that we actually solve a real problem. This is all explained in further detail in our “business case”-document. 
Other than this, we have also decided to set the 8th of November as the deadline for our first draft. 

Until next time:
· Next meeting will be Monday 2nd of November. 
· Until then, the goal is to develop our webpage design more thoroughly, so that we can start coding in HTML and CSS at our next meeting. 



